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ABSTRACT

The leadership and managerial roles of the educational administration contribute to the success
of educational institutions and the achievement of their goals. Thus, they assume important societal
roles by providing young people with knowledge, values, skills, and competencies, refining their
behavior, creating their ideas, and an important part of their personality.

In this context, this article comes to sheld light on to the reality of administrative work and its
constraints, inaddition diagnosing its imbalances based on field practice first, and then through a
systematic critical reading of official documents such as memorandums, decrees, programmes,
visions, laws...etc., in an attempt to draw attention to educational administration within educational
institutions aiming at being a servant of pedagogical action, and its roles contribute to improving
students’ learning,

At the end of the article, we conclude that wise administrative management, employing
systematic governance mechanisms, giving educational institutions more independence, and
providing qualified financial and human resources are the mechanisms that will advance the
educational administrative field to achieve educational quality, overcome imbalances and
constraints, and win the stakes.

key words: Educational administration - educational institutions - education - governance - management
- resources
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