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Abstract

Administrative leadership works to bring about change for the better. Therefore,
administrative leadership employs many strategies to improve the work of institutions.
The change process requires the leader to adapt to situations that he cannot change. Some
researchers divide leaders according to their ability to adapt to the requirements of change
into two types: the highly flexible leader, who is the leader who has the ability to face and
endure ambiguous situations with an open mind that makes him ready to hear and be
convinced of new points of view. He does not take rigid positions regarding a particular
opinion, but he can see things from difterent angles, and he realizes that there are many
ways to deal with a single situation, and he works in the spirit of the team with his

subordinates.
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