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Abstract (English):

This article explores administrative leadership as one of the key drivers of administrative
reform and development in Morocco. It begins by analyzing the current state of
administrative practices, which still suffer from a bureaucratic legacy marked by
authoritarianism, poor communication, lack of motivation, and widespread favoritism
and clientelism — turning the principle of “the right person in the right place” into a mere
slogan rather than an actual practice. The article then examines the requirements of the
“New Morocco,” which demand a modern administrative leadership characterized by
competence, the ability to make strategic decisions, problem-solving skills, employee
motivation, as well as mastering information systems and embracing digital
transformation. The study concludes that administrative leadership in Morocco must shift
from a traditional authority into a developmental lever by institutionalizing merit-based
appointments, enhancing transparency and accountability, and using digitalization as a

tool to streamline procedures and improve the quality of public services.
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